Concordia University 
Faculty of Fine Arts Council 
Minutes of the Meeting of January 30, 1998 
Present: L. Hughes (Chair), J. Acland, K. Adams, R. Anweiler, L. Berezowsky, M. 
Corwin, P. Cousineau, A. Fairchild, B. Foss, G. Garvey, K. Griffin, R. Hale, N. 
Helms, H. Johnson, W. Krol, B. Layne, L. Lerner, C. MacKenzie, E. 
Mongerson, S. Panet-Raymond, D. Pariser, K. Perry, L. Peterson, M. Reinhart, 
P. Rist, K. Tweedie 
Absent with apologies: 
I. Bubniuk, A. Herman, B. MacKenzie 


Guests: E. Abitol, J.-P. Duchesne, J. Jans, P. Muyal 


i Approval of the Agenda 

The agenda was approved. 

2. Approval of the Minutes of the Meeting of November 14, 1997 
The minutes were approved. 

.? Business Arising from the Minutes 

There was no business arising from the minutes. 

4. Chair’s Remarks 

The Dean made the following remarks: 


° The Mel Hoppenheim School of Cinema received final University approval at the Board of 
Governors in December. 


° John Locke has accepted a Special Appointment to the Office of the Dean. In this capacity, 
he will be responsible for the Faculty’s long term space planning, beginning first with 
Phase II of the Cinema move to the Faubourg. Associate Dean Kathleen Perry continues to 
assume responsibility for daily operations of the Faculty’s facilities. 


° The University is the process of devising a Master Space Plan. This will be done on a very 
tight schedule, and must be completed by April 1 which is the University’s deadline to 
submit requests for funding under the Plan Quinquennal and CFI projects. A special 
meeting of Deans and Chairs will follow today’s Council meeting in order to outline the 
process for completing the Fine Arts submission. John Locke is coordinating our 
submission. 


° The Space Plan will also complement the Capital Campaign fundraising process. 
University sanction of several building projects will make it easier to raise funds for these 


projects. 
oe Question Period 


W. Krol questioned how one could really plan space needs , while not knowing what will happen 
five years from now. He noted that the appraisal process that was done five years ago was no 
longer relevant as it did not take into consideration any of the budget cuts that were to follow. 


In response, Dean Hughes mentioned that the space plan was built upon some general principles - 
any space requests had to be justified in terms of academic mission as well as present and projected 
enrolments. Over the course of several years, the university’s academic planning process has 
begun to address these issues. Fine Arts has been learning how to do this and has been quite 
successful at planning its enrolments and monitoring growth. 


She also noted that without a space plan, the University will simply be unable to obtain 
government funding. Thus, the space plan must be linked to a rational view of why the 
government might want to give us money. 


Associate Dean K. Perry announced that the Faculty fundraising event will be a vernissage on June 
10, 1998 at the Leonard and Bina Ellen Art Gallery. Tickets will be affordable ($20 each) and 


there will be 350 tickets available. 


6. Nomination to the Senate Appeals Board (Code of Conduct, Academic) 


The nomination of Professor Jean Bélisle, Department of Art History, to the Senate Appeals Board 
was approved. 


7. Nominations to the Council of the School of Graduate Studies and Research 


The nomination of Professor Catherine Russell, Department of Cinema, to the Council of the 
School of Graduate Studies and Research, for a three year, term was approved. 


8. Membership of Fine Arts Faculty Council (FFAC-98-01-30-D3) 


P. Cousineau presented the motion, and explained that the requested membership change related to 
the re-structuring of the Studio Arts. 


MOTION: (Cousineau, Fairchild) 


WHEREAS several programmes and departments were consolidated into a newly-created 
single Department of Studio Arts on June 1, 1996; 


BE IT RESOLVED: 


THAT the Department of Studio Arts be represented on Fine Arts Council by the 
Department Chair (one position) and an elected faculty representative (one position), as is 
the norm for other departments in the Faculty.” 


CARRIED 


9. Undergraduate Curriculum Report #53 (FFAC-98-01-30-D1) 
Graduate Curriculum Report #54 (FFAC-98-01-30-D2) 


MOTION: (Tweedie, MacKenzie) 


“that Undergraduate Curriculum Report # 53 (FFAC-98-01-30-D1 and Graduate 
Curriculum Report #54 (FFAC-98-01-30-D2) be approved.” 


Associate Dean Katherine Tweedie summarized the two curriculum reports. The Undergraduate 
Report contains changes to prerequisites in Music courses which will simplify the registration 
process, and relate to current levels of practice and theory. In addition, two Music History courses 
(medieval and renaissance) have been combined into one 3 credit course. The Graduate Report 
involves deletion of one Master’s level Art History course which has not been given in seven 
years. Some of the content of this course will be addressed in the Thesis Seminar course. In 
addition, the Report lists course numbers for the PhD courses in Art History. 


There were several questions regarding implementation of the changes viz 4 viz the University 
Calendar and Timetable deadlines. Jean-Pierre Duchesne confirmed that the above-noted 
undergraduate changes may be implemented immediately, while graduate changes will be routed 
through the Council of the School of Graduate Studies. 


R. Hale asked about the manner in which other universities in the Joint PhD programme would be 
listing courses in their calendars. In response B. Foss confirmed that the numbering system would 
be identical at all universities, though the course abbreviation (ARTH, HAR, etc.) would differ in 


each institution. 


As there was no further discussion, the question was then called and CARRIED. 


10. Revision of the Re-evaluation Procedures (FFAC-98-01-30-D4) 


As Dr. Jans was delayed, Jean-Pierre Duchesne was asked to provide some background comments 
on the revised re-evaluation procedures to Council. He drew Council’s attention to a new step in 
the procedure in which the Chair has the authority to reject the request if it does not meet one of 
two established criteria (miscalculation or that the original evaluation was demonstrably unfair). 

As one of the purposes of the revision was to ensure more uniformity across the University, as 
well as address the high percentage of requests that did not meet the criteria, Jean-Pierre did not see 
how this step would improve the situation. In addition, the length of the process, if followed in its 
entirety, could take upwards of 120 days (6 months) which seems unreasonably long and 
inefficient. 


At that point, Dr. Jans arrived and began his presentation. He asked Council members to ignore 
the flow chart which had been meant to clarify the process, but instead seems to have caused 
universal consternation. Regarding Jean-Pierre Duchesne’s concer, he noted that under the 
present procedures, the Chair is absolutely obligated to enact the process. In some instances, the 
request is either illegitimate or inappropriate. In his mind, the new process provides the possibility 
to re-route these types of requests (to the Student Request Committee, the Dean’s Office) etc. 
before wasting the time of an evaluator or a committee. It is entirely possible that the Chair will 
never need to use this authority, and thus, it does not impede the process in any way. In addition, 
there is an appeals process for cases that the Chair does not wish to accept. 


Jean-Pierre Duchesne noted the process is stressful for students. In many cases, they feel that they 
have been the target of subjective treatment. By giving the Chair the authority to reject cases, they 
may again feel that they are the target of a subjective process. In addition, in order to make a 
decision, the Chair will be obligated to do some research, which seems to be a duplication of the 
actual re-evaluation process. Would it not be simpler to do the re-evaluation? J. Jans conceded 
that in Fine Arts this may be the case and the Chair may always opt to provide the re-evaluation. 


G. Garvey noted that the second step of the procedure asks that the student “attempt” to meet with 
the instructor. In his opinion, this was a weak link. Students often come to the Chair before they 
speak to the instructor. Additionally, in the months of April and May it is often difficult for 
students to find their instructors. He recommended that the Chair make the appointment between 
the faculty member and the student to ensure that this phase of discussion takes place. Several 
other Chairs (S. Panet-Raymond, P. Cousineau) agreed that this first step is fundamental and that 
this meeting can often de-fuse a situation right away. J. Jans noted this suggestion, and will try to 
incorporate a strengthened role for the Chair in this step of the procedures. 


In closing, he noted that one of the intentions behind the revisions was to expedite the process. As 
a result, it needs to be made clear that the procedures provide several different routes and options - 
however, not every step is obligatory. Dean Hughes thanked Jim Jans for attending the meeting. 
Further comments may be sent to him directly. After the consultation process is completed, a 
revised version of the document will be returned to Council. 


11. Varia 


° B. Layne will be attending the CAA Conference at the end of February and asked for 
volunteers to help staff the Fine Arts table. 


° R. Hale noted that the University has recently produced several recruitment advertisements 
which are being broadcast in the media. Graduate Studies is concerned about the lack of 
representation of graduate programmes in this advertising, and she asked the Faculties to be 
conscious of this element whenever they are asked to prepare their own advertising. In 
response, K. Perry noted that the ads in question had been prepared on very short notice, 
without much opportunity for the Faculty to become involved or react. She also added that 
Fine Arts will be doing some print advertising in newspapers such as the Mirror and VOIR 
in Montreal, and their equivalents in Ottawa and Toronto before March 1. 


° S. Panet-Raymond described problems with the Concordia Website involving outdated 
information on our programmes. M. Corwin noted that older information is always 
retained for reference and that this problem is caused by inexperienced users who access 
the website incorrectly. With correct research techniques, the reader should always be able 
to access up-to-date information. 

° K. Tweedie announced that there will be a Career Fair on February 12 in the Hall Building 
and asked for the names of suggested participants who would be of interest to Fine Arts 
students. Several professional organizations were suggested (SOCAM, RAAV, etc.) It 


was also suggested that in a future year the locale of the Fair be changed to the Visual Arts 
Building to be more accessible to our students. 


12. Adjournment 
The meeting was then adjourned. 
Respectfully submitted, 


S. McLeod 
February 20, 1998 


